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The Consequences of Dropping Out
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What Do We Mean by 
Economic Mobility? 
Urban Institute’s 
Framework

Dignity and belonging: people feel 
the respect, dignity, and belonging 
that come from contributing to their 
family, work, and community and are 
valued for those contributions

Economic success: people have 
adequate income and assets to 
support their and their family’s 
material well-being

Power and autonomy: people have 
control over their lives, can make 
choices, and exert influence over 
larger policies and actions that affect 
their future



Education:

GCPN

WorkforceEconomic 
Development

Future 
Readiness

Talent 
Pipeline

Talent 
Competitiveness

Economic Mobility at Scale

Systems:
• Align Supply (Education)
• Convert to Earnings (Workforce)
• Stimulate Demand (Economic Development)

• When supply aligns with demand, 
investment risk drops.

• When investment grows, high-skill wages 
rise.

• When wages rise and are sustained, 
intergenerational mobility probability 
increases.

• Education without employer 
demand produces 
underemployment.

• In economic development, 
capital follows talent. Without 
talent, investment slows.

• Disconnected workforce 
systems produce placements. 
Aligned systems produce 
mobility.

• Short-term placements are not 
the same as long-term wage 
growth.

From Programs to Systems





Gulf Coas t  Tri Agency Updates



Curren t  Partnersh ips  and  Regiona l Act ivity Grant  
Opportun it ies  Aw arded

a) Res ilience
b) In te rnsh ip
c) Exte rnship
d) CREW
e) HEI Expans ion  



Resilience  In it ia t ive

Core  Purpose

• Build  a  res ilien t  w orkforce  sys tem  capable  of 
responding  to  econom ic sh ift s , labor m arke t  
d is rupt ions , and  evolving  em ployer needs

• Strengthen  leadersh ip  p ipe lines  w ith in  Career 
Pa thw ays  and  Hire  Gulf Coas t  Youth  to  ensure  
cont inuity, adaptability, and  long-te rm  
sus ta inability

• Enhance  cross -sector a lignm ent  be tw een 
em ployers , educa tors , and  com m unity partners  to  
im prove  reg iona l t a len t  deve lopm ent

• Expand w ork-based  lea rn ing  pa thw ays  for youth  
and  adult s , increas ing  access  to  h igh-dem and, 
h igh-grow th  ca reers

What  the  In it ia t ive  Enables

• Stra teg ic partnersh ip  deve lopm ent  w ith  
na t iona l and  loca l expert s  to  bring  bes t -in-
class  pract ices  to  the  reg ion

• Stronger da ta  and  perform ance  sys tem s  for 
cont inuous  im provem ent  and  evidence -based  
decis ions

• Inclus ive  em ployer engagem ent  tha t  expands  
applied  lea rn ing  and  acce le ra tes  ca ree r-
connected  opportunit ies

• Leadersh ip  and  res iliency t ra in ing  tha t  
s t rengthens  organiza t iona l capacity across  
the  en t ire  w orkforce  sys tem



Texas  Educa tor In te rnsh ip  In it ia t ive

Internship Purpose
Provides  jun ior-year co llege  s tudents  hands-on  experience  in  K-6 class room s to  
support  t eacher ce rt ifica t ion  requirem ents .

Program Structure
Expected  s ta rt  da te  March  2026, th is  program  offe rs  pa id  in te rnsh ips for 15 
m onths  w ith  approxim ate ly 20 hours  per w eek of fie ld-based  experience .

Target Participants
Focuses  on  SHSU educa t ion  m ajors , including  m ilit a ry-a ffilia ted  s tudents  and  
form er fos te r youth  for inclus ive  out reach .

Collaborative Network
Involved  partners : iEduca te , SHSU College  of Educa t ion , ESC Region  6, GCWB,
and ISDs  for p lacem ent  and  support .



Externships  for Teachers

Program  Overview
• Expected  s ta rt  February 2026
• 10-day exte rnship  connect ing  educa tors  w ith  

rea l-w orld  experience  in  h igh-dem and 
indus t ries  

• Provides  hands  on  exposure  to  w orkplace  
expecta t ions , too ls , and  ca reer pa thw ays

• Strengthens  bridge  be tw een class room  
ins t ruct ion  and  w orkforce  needs

Hea lthcare  
• Medica l Ass is tan t s
• LVNs
• Health  IT
Cons t ruct ion  
• HVAC
• Welding
• Project  Managem ent

Technology 
• IT Support
• Cybersecurity
• Softw are  

Deve lopm ent
Educa t ion
• Paraprofess iona ls
• Early Childhood 

Educa tors
Curricu lum  Alignm ent  & Educator 
Im pact
• Educa tors  deve lop  in te rd iscip linary 

lesson  p lans  in tegra t ing  rea l-w orld  
indus t ry skills

• Academ ic s tandards
• St rengthen  recognized  com petencies

Target Industry Sectors

Program  Accountab ility & Success  Measures
• 95% exte rnship  com ple t ion  ra te
• 100% lesson  p lan  subm iss ion  by part icipa t ing  

educa tors
• High em ployer sa t is fact ion  based  on  pos t  –

exte rnship  feedback



Center for Re ignit ing  the  Educa tor Workforce  - CREW

The Opportunity: In collaboration with the Tri-Agency, Dallas College CREW (Center 
for Reigniting the Educator Workforce) launched a 2-year opportunity for regional 
teams to participate in state-wide learning and launching about Registered Teacher 
Apprenticeships.

Purpose: This initiative seeks to meet the educator workforce demand through 
teacher apprenticeship. This work is done through teams across the state who can 
serve as hubs of knowledge to support additional cohorts in the future.

Outcomes: The Gulf Coast Workforce Board participates in two of the five state-wide 
teams selected for the CREW opportunity. Each team is expected to learn and serve 
as a regional hub for best practices to launch an RTAP. Aldine ISD and Huntsville ISD 
will launch their RTAPs this Fall with the support of University of Houston – 
Downtown, Sam Houston State University, Region 6 ESC and the Gulf Coast 
Workforce Board.



HEI Expans ion  

The  Hous ton  Endow m ent  Expans ion  Grant  is  en te ring  the  second phase  of 
funding  focused  on  provid ing  support  for Regis te red  Teacher 
Apprent icesh ips  across  the  Gulf Coas t  reg ion . 

Outcom es  include :

• Increas ing  the  to ta l num ber of t eacher apprent ices  across  the  reg ion
• Maxim izing  the  im pact  of bra ided  funding  through the  use  of m ult ip le  

funding  m echanism s
• Ident ifying  support s  and  barrie rs  for apprent ices  as  they m at ricu la te  

th rough apprent ice  leve ls



Availab le  Grant  Opportun it ies

Accessing Grant 
Opportunities

1. Go to the Career 
Pathways website

2. Scroll down to 
"Resources" drop-down 
menu

3. Access the sidebar menu 
under "TWC Resources" 
for a general grant list

4. Visit every 3 months for 
updated grant 
opportunities!



Hire  Gulf Coas t  Youth

LaToya  Cas im ere



From Exposure to 
Mobility 
Aligning Education and Industry 



HIRE GULF COAST YOUTH

Three Systems Problem
Right now, three systems operate beside each other.

EDUCATION WORKFORCE EMPLOYER



HIRE GULF COAST YOUTH

Decision before Experience

Students Choose Careers 
Without Experiencing Work 



HIRE GULF COAST YOUTH

Relationships | Social Capital

The Strongest Predictor of 
Mobility 



HIRE GULF COAST YOUTH

Hire Gulf 
Coast Youth 

• IGNITE  youth ambition with career 
exploration 

• LAUNCH skills through paid, hands-on 
experience and academic training 

• Help youth LAND the jobs that turns 
dreams into reality 

Regional Workforce Intermediary



HIRE GULF COAST YOUTH

Integrated 
Education 



HIRE GULF COAST YOUTH

What 
Employers 
Are Telling Us

Not a Skills Gap.
A Familiarity Gap 



Career Exploration 

Exposure before commitment
Career exploration events

Industry Panels

Job shadowing 

Industry Tours

Rotational exposure 

• Career exploration events
• Industry Panels
• Job shadowing 
• Industry Tours
• Rotational exposure 



Work-based Learning 
Impact 

Experience Builds Direction 



HIRE GULF COAST YOUTH

Creating Economic Mobility

Summer 
Work 
Experience 



HIRE GULF COAST YOUTH

Education + Industry + Colleges 
Alignment 



HIRE GULF COAST YOUTH

Not programs. Networks. 

Access to networks creates 
mobility.



Thank You!



Em ployer Engagem ent , Apprent icesh ip  Works!

Crosby Brito



Em ployer Engagem ent  – Apprent icesh ip  Works

What Registered Apprenticeship Is and Why It Matters

• Registered Apprenticeship (RA) is a proven earn- 
 and-learn model.
• Participants are hired from day one.
• They earn wages while receiving structured training and 
classroom instruction.
• Programs are registered with the U.S. Department of Labor, 
ensuring quality, portability, and national recognition.



Em ployer Engagem ent  – Apprent icesh ip  Works

How Apprenticeship Supports Employers

• Reduces hiring risk through structured training.
• Builds a custom talent pipeline aligned to real job 

needs.
• Improves retention and productivity.
• Allows employers to shape skills over time, instead 

of relying on the open market.
• From the employer perspective, RA is a workforce 

strategy, not a workforce program.



Em ployer Engagem ent  – Apprent icesh ip  Works

Value to Jobseekers and Talent Pipeline

• No “train first, hope later” model.
• Paid employment from day one.
• Clear wage progression.
• Industry-recognized credential.
• Pathway to long-term careers, not just entry-level jobs.
• For Talent Pools that are underrepresented, 

apprenticeship removes the financial barrier to training.



Em ployer Engagem ent  – Apprent icesh ip  Works

Why Workforce Boards Are Critical Partners

• Funding and Grant alignment (WIOA, supportive services, 
OJT-style wage offsets).

• We help with recruitment, screening, and referrals.
• We convene employers, education, and community 

partners.
• We translate employer demand into scalable talent 

strategies.
• Apprenticeship works best when it is employer-driven and 

system-supported — that’s where boards add value.



Em ployer Engagem ent  – Apprent icesh ip  Works

The Role of Tri-Agency Collaboration

• Education: Related instruction, credential alignment, 
credit articulation.

• Workforce: Recruitment, funding, case management, 
employer engagement.

• Economic Development: Industry targeting, 
expansion support, competitiveness.

• Registered Apprenticeship sits at the intersection of 
all three. No single agency can scale it alone.



Labor Marke t  Data  Show case

Parker Harvey



















Table  Breakout  Sess ion  1

How  is  your organiza t ion  a lign ing  it s  p riorit ies , w he ther h iring  needs , skill 

deve lopm ent , academ ic program s, or pa thw ay des ign , w ith  reg iona l 

w orkforce  dem ands , the  s t ra teg ic p lan , and  TRPN goa ls? In  w hat  w ays  a re  

you  in tegra t ing  labor m arke t  ins ights  and  co llabora t ing  across  sectors  to  

ensure  your e ffort s  support  a  s t rong , a ligned  ta len t  p ipe line? 

Mem bers  jo in ing  online  p lease  jo in  the  online  breakout  sess ion



Table  Breakout  Sess ion  2

How  has  your organiza t ion  co llabora ted  w ith  educa t ion , w orkforce , 

em ployer, and  com m unity partners  to  support  the  deve lopm ent  and  

im plem enta t ion  of h igh-qua lity pa thw ays? What  approaches  have  you  used , 

such  as  w ork based  lea rn ing , pa thw ay des ign , or shared  p lanning , to  build  

and  sus ta in  m eaningfu l cross  sector engagem ent? 

Mem bers  jo in ing  online  p lease  jo in  the  online  breakout  sess ion



Table  Breakout  Sess ion  3

How  has  your organiza t ion  cont ribu ted  to  the  deve lopm ent , 

im plem enta t ion , or sca ling  of reg iona l pa thw ays  tha t  prepare  lea rners  for 

h igh  dem and careers? In  w hat  w ays  have  you  supported  pa thw ay des ign , 

a lignm ent , w ork-based  lea rn ing , program  enhancem ent , o r o ther e ffort s  to  

ensure  s tudents  ga in  the  skills  and  experiences  needed  for success? 

Mem bers  jo in ing  online  p lease  jo in  the  online  breakout  sess ion



Table  Breakout  Sess ion  4

How  does  your organiza t ion  use  da ta , such  as  labor m arke t  t rends , skill 

gaps , p rogram  perform ance , enro llm ent  or com ple t ion  pa t te rns , and  

em ploym ent  outcom es , to  s t rengthen  pa thw ays  and  inform  partnersh ip  

decis ions? In  w hat  w ays  a re  you  us ing  da ta  or feedback to  im prove  

a lignm ent , enhance  lea rner prepara t ion , or re fine  pa thw ay des ign  and  

im plem enta t ion? 

Mem bers  jo in ing  online  p lease  jo in  the  online  breakout  sess ion



Table  Breakout  Sess ion  Share  Outs

Group Share  Out



Survey

Please  scan  and  share  feedback



Upcom ing Events  and  Convenings

North  Regiona l Regis te red  Educa tor Pa thw ays  Convening
May 2026 

Eas t  Regiona l Regis te red  Educa tor Pa thw ays  Convening  
May 2026

West  Regiona l Regis te red  Educa tor Pa thw ays  Convening  
May 2026

Biom anufacturing  and  Bio technology Conference  
J une  2026
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