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NCI pays Firestone.


CO completes FAMS task, and updates $ in TWIST support service.
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CO conducts pre-assessment and determines customer needs.


Does 
customer 
get an estimate before expiration date?


Firestone invoices NCI (FAPO) for work completed with authorization number(s) containing PO number(s)


YES


FAPO updates commitment with $ amount, and approves and mark ship service (creating PO)* (*note 3)


FAPO authorizes work and $ amount, and gives authorization number* to Firestone (*note 4)


Firestone estimates work to be done, calls FAPO for authorization* 
(*note 2)


CO prints commitment and instructs customer to take it to Firestone for an estimate.


FAPO sends FAMS task to CO to notify them commitment has been updated.


More work required?


NO


Firestone calls FAPO to authorize additional work


Firestone does the work within 14 days from voucher start date.


FAPO sends task in FAMS to CO to notify them commitment has been updated.


FAPO authorizes work, and $ amount, adds line to commitment, creates PO, and gives Firestone new PO number.


CO completes FAMS task, and updates $ in TWIST support service.


YES


Customer brings eligibility documents.


Is customer eligible?


YES


End of process


CO cancels commitment in FAMS and closes service in TWIST.


Repair done before voucher expiration? 


End of process


CO creates commitment with description* of repair needed and includes maximum allowed amount (*note 1).


CO tags customer in TWIST.


CO puts them in appropriate service.


Notes:
1. Description should also include the year, make, model of the vehicle, and limit amount for the customer.

2. Firestone store will call FAPO at 713-243-6659, a Firestone dedicated line 8am – 5pm, Monday - Friday.

3. FAPO Authorization calls are documented in FAMS.  It’s recorded in Customer Record, General Tab, Activities tab, New Phone Call button.

4. Authorization code consists of 16 characters containing first and last initials of FAPO staff, Service (PO) number up to 6 digits, YYYY, MM, and DD. (ex. DG99123420110630)
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