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	Contract Management

	Expires:  Continuing


To:  

Career Offices



Employer Service

From:

Rodney Bradshaw
Mike Temple
Lucretia Hammond
Subject:
WS 12-02 Reissued - Performance Expectations for Employment Service Staff
Purpose
Change the Performance Expectations for Staffing Specialists.
· All Staffing Specialists, regardless of level in position, have the same posting fill rate expectation
· 30% - 32 % of assigned postings are filled with a recorded WorkInTexas contact

Background 
TWC has asked us to change the performance expectations for most Employment Service staff.

TWC classifies most of the state employees who work in our system as Workforce Development Specialists (WDS) with a level of I, II, III or IV.  These staff members function in the following Workforce Solutions positions: 

· Employment Counselors 

· Staffing Specialists 

· Greeters 

· Resource Specialists 

· Placement Team Members 

· Business Service Representatives  

The job descriptions for each of these positions will remain the same, but the performance expectations will change so that staff members with different levels will have different performance expectations.  This means there will be four levels of expected performance for each job description.  

Timelines 
1. Job descriptions with new performance expectations for Employment Counselors and Staffing Specialists are attached to this memo.  

2. Job descriptions with performance expectations for the other positions mentioned above will follow next week. 

3. During the week of February 20, we will contact you about staff in other positions that may need new expectations. 

4. We will continue discussions with you about creating multi-level performance expectations for the staff you employ in these positions.

5. We will also continue to discuss your contract expectations in light of the reduced expectations for staff performing the functions related to those expectations – direct placements and job posting fill rate. 
Action Required 

1. Please amend the TWC performance expectations for all Employment Counselors employed by the state by the end of the day on Friday, February 17.   
2. Change the performance expectations for all Staffing Specialists as soon as possible but no later than May 31, 2012.

You may be required to close out existing TWC PPRs and generate new ones if the employee’s performance expectations are changed or raised.  You may amend existing TWC PPRs when the staff member’s expectations are neither changed nor raised.
If you have questions about how to amend the expectations, please have one person from each organization contact Daliza Wiley at 832.681.2544.

Questions

Staff with questions should speak to their managers first.  Managers may direct questions to Betty.Drake@wrksolutions.com 832.681.2539

Attachments
Employment Counselor and Staffing Specialist Job Descriptions and Performance Expectations are on the web at  http://www.wrksolutions.com/staff/basicservicessandg.html 
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